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LETTER OF OUR PRESIDENT 

 

Dear members of SME around the world. 

Along the period 2019-2020, the SME Student Chapter UPC developed different 

educational activities with all the members and giving the opportunity to others for being part 

of this great team.  

My experience as president represented a challenge, I felt I had the opportunity to lead 

and generate a change with our teammates. Remember, one team works better when all efforts 

go the same way. That’s why we give a several importance for communication inside the 

chapter. I recognize the efforts of all our members who gave their times to make that thing 

happen. This is how we achieve all the things we did in this period. 

Following the principle of never standby, we stablished give support for others students 

and share the knowledge as our member’s DNA. All our activities were based in a model of 

management. We received the feedback of the last directive committee and potentialized all 

they did. Always doing our best efforts. In this way, we achieved being finalist in the MoveMining 

contest on SME annual conference 2020. Which was a great experience for our members with 

the project A New Mining View. Also, GreatMine was another project that had good results in 

our university, it give us the opportunity for practice what do we learn at university and practice 

teaching others students of lower grade. Universidad Peruana de Ciencias Aplicadas and SME 

gave us the support to develop our projects and activities.  

Thanks team of SME Student Chapter UPC for all the efforts you did along this period. 

Keep that energy and optimistic. 

Best regards 

 

 

 

 

 

Cesar Pillpe Garcia 

President 2019-2020 

Student of engineering on mining management at UPC  
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LIST OF MEMBERSHIPS 

 

 

Pablo Cesar Altamirano Soto 

Juan Diego Reyes Podesta 

Jose Manuel Cespedes Castro 

Jose  Arturo Montoya Illman 

Jorge Jesus Mendoza Salinas 

Kevin  Robinson Rojas Tenorio 

Jorge Enrique Ysla Salinas 

Jean Pierre  R. Torreblanca Martinez 

Pedro Renato Guzmán Torres 

Cesar Leandro Pillpe Garcia 

Holghar Carhuamaca Soto 

Christian  Andres Chaponan Chinchay 

Orlando Joe Llerena Vargas 
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STUDENT CHAPTER ACTIVITIES 

 

Along 2019-2020 period, the student chapter SME UPC stablished 

achievements in order to improve the skill of our team. The most 

important, increase the soft and hard skills. We define an strategy that 

consist in create different projects focused on improve the profile of our 

teammates. This is how we started with meetings and talks. That’s why 

we create two projects: 

The first one is GreatMine, created in 2019 which in collaboration 

with UPC, we sent our students to give talks about topics on courses 

they know. The talks follow the dynamic of TED Talks, in an space that 

university gave us in a cultural space named “Viernes cultural” which 

take place in a classroom from 1 to 3pm all Fridays of the term.  

The second project in A New Mining View: a project focused on 

changing people perception about mining industry by using social 

medias and videos on youtube and facebook to share the methodology 

we propose to achieve sustainable development, we started this project 

based on research and motiveated to generate a change to all mining 

project and use the mining industry as an opportunity to create 

sustainable development in our region. With this project we were finalist 

on MoveMining Contest and our president represent us on the SME 

aanual conference MineXChange 2020 in phoenix, Arizona. On 

February 23th. 
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GreatMine 

 

 

 

GREATMINE 
 

UPC gives us the opportunity to develop this project at the 

campus. In an determinate space as a classroom from 1 to 3 

pm all Fridays of term. We develop for two terms. With possibility 

to continue. In this project the SME student chapter UPC 

develop the next activities. 
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EMPLOYABILITY WORKSHOP 

FOR YOUNG PEOPLE IN THE 

MINING SECTOR. 

Having a good CV and a 

correct presentation make it 

possible to have better results 

during a job interview. 

On cultural Fridays, a space 

where the university offered us a 

room to meet as an SME chapter, 

the employability workshop was 

held with the participation of more 

than 20-chapter members and 5 

exhibitors. 

Within this workshop 

simulations were developed of how 

personal interviews are in the 

process of selecting a mining job and the correct preparation of a CV. 

It was a workshop that left great learning, because most of the 

members had never participated in a selection process. So, having that 

feeling of being in a real one, made his soft skills increase. 
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TALKS OF PROFESSIONALS RELATED TO MINING INDUSTRY 

 

Lawyer jose carlos Manrique lazarte, who is our faculty, give us a 

big support, he in wellknown in mining industry and has a long and rich 

experience with mining projects. Worked for important international 

companies related to mining industry.  

He talked about the role of professionals in the actual mining 

industry, with the several problemas that mining insdutry had facing in 

this years. We demand us to generate and be part of change. Change 

our mind and made it global will heps us to achieve sustainable 

development in our industry, as consecuence, we benefit our region. 
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SOFT SKILLS AND MINING MANAGEMENT WORKSHOP 

 

In this Mining Management workshop, the importance of the use 

of management within mining operations was revealed, although it is true 

it is a technical career, the area of management is very important when 

handling social issues, which today the Social issue is a key factor in the 

development of mining activities. 

And we also seek to train in this workshop that our members are: 

Project leaders in the search, formulation and evaluation of mining 

investments. 

Responsible for areas of safety and environment, community 

relations, environmental management, safety and social responsibility 
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MINING PLANNING SOFTWARE WORKSHOP 

Among the various 

competitions held by the SME, 

there is one that is the mining 

planning contest that is carried 

out within the framework of 

PERUMIN, for this 3 sessions of 

the DATAMINE software were 

held, dictated by one of our 

members Enrike Zamora, he 

dictated the course for the 6 

members who were going to 

participate in the contest. 

It was a very didactic 

workshop because the topics 

taught by Enrike helped the 

other members a lot in learning 

new software tools that they did 

not have much knowledge 

about. 

In addition to learning the software, they learned quite a bit of 

theory about the different stages of mine planning. 

 

  



SME STUDENT CHAPTER UPC 12 

 

VICEPRESIDENT REPORT 

My experience at SME UPC was very enriching, as it allowed me to strengthen my skills, 

such as teamwork, leadership, energetic communication, etc., which are helping me to face 

personal and professional challenges every day. Likewise, the team that was formed was and 

is very valuable, as they are young people from various career cycles committed to the chapter, 

my best wishes to them and we hope that the SME UPC continues to grow as a great family. 

 

 

 

 

Cynthia Espiritu Leon 

Vicepresident SME Student Chapter UPC 

 

 

TREASURER REPORT 

I was treasurer of the SME UPC and as member of this student chapter I can say that 

be part of this team had opened so many doors for me to the mining world. I meet important 

people, create new friendly relation that I maintain across the time , I got access to valuable 

information with the biggest virtual library OneMine and attend meetings and conferences that 

shown me why I chosed this wonderful career engineering of mining management. 

 

 

 

 

Lady Avila Condori 

Treasurer SME Student Chapter UPC 
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SECRETARY REPORT 

Being a member of the SME has helped me in a lot of things, first the networking is 

amazing because the SME COMMUNITY is very broad and has professionals related to mining 

in several countries. This is something enriching because I was able to know the different 

realities that are lived in different parts of the world. For example, I have friends from SME 

AFRICA, and we discussed how the legal issue is and what is the approach and perception of 

mining there. 

Being able to support the rest of my colleagues in holding events was a unique 

experience. 

Throughout the year we have been working, incredible things were achieved, and we 

were able to participate in different events and move on to the grand finale of Move Mining 

2020. 

“Personally, I think that being an SME MEMBER differentiates 

you from other professionals due to the great history and 

presence that SME has in the world and when you grow 

professionally you realize that it was worth being part of SME” 

 

 

 

 

 

 

Pablocesar Altamirano Soto 

Secretary SME Student Chapter UPC 
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STUDENT CHAPTER OFFICERS FOR PERIOD 

2020 – 2021 

PRESIDENT       Altamirano Soto, Pablo Cesar 

“Being a member of the SME opens up a wealth of opportunities and 

membership in an international community with leading professionals in the 

mining sector.” 

 

VICEPRESIDENT      Reyes Podestá Juan Diego 

“SME UPC is a group of great people who share ideas about modern mining 

to know more things every day.” 

 

SECRETARY      Montoya Illman, Jose Arturo 

“It is a opportunity do enter the mining world, that allows me to work whit 

friends” 

 

TREASURER      Cespedes Castro, Jose Manuel 

“SME means integrating a high-performance team committed to the 

research and development of modern, sustainable and socially responsible 

mining” 

 

Committees 

Subcommittee Representatives: Operations  Jorge Jesus Mendoza 

Salinas 

Committee (Program And Field Trips)  Kevin Robinson Rojas 

Tenorio 

Human Resources (Membership Development)  Jorge Enrique Ysla Salinas 

Marketing Committee (Publicity) Jean Pierre R. Torreblanca 

Martinez 

Investigation Committee Pedro Renato Guzmán 

Torres  
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Miscellaneous 

Election day for 2019 – 

2020 period 

Cesar Pillpe Garcia (President) 

and Carlos Perales sacovertiz 

(Ex-president) 

SME Latin-American 

meeting 

Welcome to new members 

for 2019 – 2020 period 

Participation at ProExplo 

Participation at ProExplo 
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Tour I-RIMAY 

Studing about mining law 

CONEIMIN 2019 Arequipa 

Interview at IIMP about A NEW MINING VIEW 
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Presentation at Phoenix Az. USA on Move Mining Contest 2020 

Presentation on TV Program 

about Mining Industry 

Focus group  

A New Mining View Team  
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MEC SECTION 

 

Project: “A NEW MINING VIEW” 

A proposal to change the wrong perception of communities about mining in Peru 

and the opportunity to achieve sustainable development in South America. 

Manrique Lazarte,  José Carlos; Pillpe Garcia, Cesar Leandro; Altamirano Soto, 

Pablo Cesar; Rojas, Rosa Maria; Mendoza Salinas, Jorge Jesus; Reyes Podesta, 

Juan Diego 
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With no doubt, Peruvian mining potential is great as well as the energetic one. 

Unfortunately, this potential is threatened by social unrest. A number of methods and 

strategies from different standpoints have been rehearsed with respect to unrest in Peru, 

however, the problem goes on without getting the right conflict interpretation and most of 

all, effective solutions are not achieved. 

The mining unrest dates from ancient times and has not always had the same stages nor 

the same demands. In the 20´s and 30´s, conflicts focused on workers’ rights and 

demands. In the 70´s, conflict focused on mines nationalization that were under foreign 

control. In the 80´s, conflicts took place because of requesting better wages, better 

working conditions, better mining profits distribution and more investment in communities 

that surround mining projects. It is very important to highlight that transversal demands 

such as land purchase, agricultural property, impacts and water reduction as well as 

pollution, impact on water systems and disappearance of springs have always been 

present over the historical period. 

 

CONFLICT STAGE 

 

In order to address social intervention strategies around the place where a mining project 

is located, it is imperative to understand that a territory is not only physical, but also, 

economic, social and with cultural identity. The economic agents that live there are not 

isolated, they actually keep individual and institutional relations with reciprocity, solidarity 

or trust. Bottomline is that these relations play an important role in decision-making even 

though the information they have might be different, incomplete or misunderstood. 

Therefore, it is also very important to create a representative relational social capital with 

authorities and institutional with base organizations; we need to have a strategic plan of 

participatory development with qualitative and specially quantitative methods to evaluate 

the power or capacities that institutions have to gather together, make decisions, mitigate 

as well as increase conflicts among institutions and a new mining company that might 

come around. 

Likewise, it is necessary to systematize and analyze data about knowledge, prejudices or 

stereotypes that communities or their local institutions representatives have in order to 

favor or nullify a new mining project intervention. 
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CULTURAL BATTLE 

 

The social intervention strategies applied by private companies and the State have not 

been modified to the extent that have been systematized and published on the part of the 

groups that oppose the mining activity. 

 

2009   Protegiendo a su comunidad contra las empresas mineras y otras industrias 

extractivas. Carlos Zorrilla USA – Ecuador. (Protecting your community 

against mining companies and some other extractive industries. Carlos 

Zorrilla USA-Ecuador). 

 

2010  Manual anti minero México. (Anti - mining manual México). 

2011 15 mitos y realidades de la minería en Argentina/Uruguay (15 myths and 

realities of mining in Argentina/Uruguay). 

2012  15 mitos y realidades en Ecuador (15 myths and realities in Ecuador) 

2013 Mitos y realidades de la minería en el Perú: guía para desmontar el imaginario 

extractivista. 

(Myths and realities of mining in Peru: guide to dismantle the extractivism). 

These guides carefully analyze the actions of the State and the private company to the 

point of recommending how to destroy all those strategies. 

While reviewing community relations plans that are spelled out on the EIA, We realize that 

the standards mentioned on the foregoing paragraph date back to: 

 

2005   Guides that still are applied today: 

2001  Guía de RRCC MEM Perú. 

(Community Relations Guide Peru) 

2005 Desarrollo comunitario: Kit de herramientas ICMM. 

(Community Development: ICMM Toolkit) 

2006 Guía de buenas prácticas  para la minería y la bio-diversidad’’ ICMM. (Good 

practices guide for mining and biodiversity-ICMM) 
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REHEARSALS 

 

For so long, so many rehearsals have taken place in order to achieve social license. On 

the one hand, they have solely been based on the economic perspective through trust 

instrument, donations, works, and so on. On the other hand, rehearsals solely based on 

environmental or legal issues without keeping in mind the cultural character of civil 

society. Consequently, the State, the foreign investment and the civil society have lost 

credibility; they all lack social legitimacy, meaning they are not seen as organizations with 

core values, on the contrary, they are seen as untrusty and incredulous ones as well as 

irresponsible and lacking values. 

 

CURRENT SITUATION 

 

After trying so many rehearsals in order to achieve social license regarding mining 

projects, here are the results: stakeholders (State, civil society and foreign investment) do 

not have legitimacy. The social intervention model is not articulated in an interdisciplinary 

and holistic manner; it is traditionally not enough; it falls within an environment lacking 

political and social governance. Most of the current social intervention models are 

notoriously descriptive and do require an analytical interpretation as well as analytical, 

qualitative and quantitative research methods. Most importantly, there is a lack of a 

strategic approach of participatory development for decision-making. Then, it is 

necessary an urgent “change” from a new mining view under sustainability vision and a 

participatory character falling within a “preventive” culture. 

 

OUR PROPOSAL 

 

The “A New Mining View” project is a proposal carried out by a professor and group of 

mining management engineering students from Universidad Peruana de Ciencias 

Aplicadas (Peruvian University of Applied Sciences). We are aware of the increase of 

social conflicts relating to the mining industry over the last years, mostly because of the 

wrong perception that a lot of people have about mining, such as contamination and 

pollution. Truth is Peru has a budget of 57 million dollars to be invested in mining projects 

across the nation. Bottomline is communities, mining companies and the State must work 

together under a strategic development plan and thus, we achieve sustainable 

development. That is what our project is about. 
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WHAT IS OUR TARGET? 

 

The project focuses on surrounding communities of mining projects. Most of them have 

a wrong perception about mining, mainly because of three identified reasons: 

1. They are unaware of the right mining information and mining benefits. 

2. They are afraid of mining impacts on their communities. 

3. They disagree about the economic model. 

Most community members share the same thoughts concerning development; they are 

mostly concerned about agriculture and their animals as well as the environment and 

water. The project ranges from 20 to 70 year-old people out of 9,000 community 

members. 

 

HOW ARE WE GOING TO COME TO OUR TARGET? 

 

We will use social media and video platforms to share content such as simple infographic, 

videos, fliers, posters, and so on, that would explain how mining plays and important role 

for surrounding communities development. Many community members may not have 

access to the internet connection such as Facebook or YouTube, therefore, our target 

deals with communities that do have internet connection and use platforms. 

 

WHAT DO WE PROPOSE? 

 

Our proposal is the following: 

 

I. EARLY SOCIAL INTERVENTION 

It must take place before carrying out explorations. 

The State, civil society and the private company participate at the same time. 

Actions: PAA (Participatory rural appraisal). 

Social, economic and cultural base line. 
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Needs analysis, prejudices disclosure, stereotypes, costumes, applications, traditions, 

tendencies, concerns, productive systems, production modalities and population 

demand. 

First of all, we have to get to know the local productive systems as well as existing barriers 

for their territory within their economic, social and cultural model where the mining 

company will be located. 

Data systematization with analytical, qualitative, quantitative methods under a preventive 

culture (stakeholders mapping, power mapping, acceptance or denial mapping, and so 

on.) 

 

II. SOCIAL RELATIONSHIP PLAN 

Actions: empowerment of the relational social capital with representative authorities and 

base organizations. 

Population empowerment for decision-making along with the State and foreign 

investment. 

Joint elaboration of the legitimacy plan focused on values and positive and participatory 

attitudes. 

A legitimized organization is desirable and accepted by everyone as long as it matches 

norms, beliefs, values and principles. 

 

III. DEVELOPMENT STRATEGIC PLAN (DSP) 

Seeking peaceful coexistence, sustainable development, public participation, social 

license to operate (among the State, civil society and foreign investment), legitimacy, 

development projects, social investment, sustainable engagement, successful roundtable, 

and so on, without a strategic approach of participatory development planning, is a very 

subjective claim that will not get good results in the long term. 

In order to elaborate the DSP, we need to take into account potentialities and capacities 

of the environment, opportunities and vulnerabilities, threats to development. 

The DSP as a management tool helps to understand the cultural content of surrounding 

organizations, therefore, it helps to improve public participation levels and analyze inside 

and outside of the organizations. 
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ESTIMATED COST 

 

4,000 dollars estimated cost which includes videos, infographic. 

90 dollars per professional design. 

Shipping to surrounding communities where the mining project is located in order to 

change their negative perception about mining at present. 
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WHAT DO WE EXPECT FROM THIS PROJECT? 

 

The interaction of the State, mining companies and civil society under a development 

strategic plan will bring about good results and thus, we will change the negative mining 

perception that a lot of people, specially surrounding communities, have about mining. 

On the other hand, social media and platforms will be good tools to have communities 

inform about mining benefits such as education, agriculture, cattle, employment, health, 

and so on. If we achieve legitimacy, then we will achieve social license. If we achieve 

social license, then we will move forward with mining projects across the nation and the 

world. 

 

  



SME STUDENT CHAPTER UPC 26 

 

 

Thanks for all the 

good things you 

did to do this 

possible. 
 

SME Student Chapter UPC 

Team. 


